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PREFACE   

The Following is the first edition of the Born to Run – Tralee 

Marathon Club, Code of Conduct adopted by the Executive 

Committee on behalf of the club on 4th of November 2019.The text 

seeks to set out the standards expected of our members in their 

interactions with each-other and others when engaged in club 

activities and/or representing the club at races or other related 

events. It further seeks to outline the procedures that should be 

followed when our behaviuor falls short of these standards. 

The work was undertaken at the request of the Executive Committee 

to ensure that the Club fulfills its responsibilities under current 

legislation and is compliant with national and international best 

practice in protecting our members and ensuring that their 

experience of club membership is positive, fun and safe.  

It is important that all club members familiarise themselves with the 

content of this document to understand in equal measure the rights 

and responsibilities that membership of Born to Run – Tralee 

Marathon Club brings.  

The coming pages will set out in more detail the purpose of this text, 

the standards expected of the Club, its members and its officials. 

Some guidelines around the use of social media, a reminder of what 

the law says about bullying, harassment and sexual harassment. 

Your rights to make a complaint, how to do so and the response you 

can expect, the types of conduct that may result in the disciplinary 

process being invoked and what the process entails.  

It is important to point out that this Code does not seek to control or 

curtail our members but rather to protect them and their right to 

dignity and comfort in all aspects of their interaction with the club.               
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INTRODUCTION 

The Born to Run – Tralee Marathon Club, Code of Conduct sets out standards of conduct for 

all club members, mentors, volunteers, athletes and committee members. The 2019 newly 

implemented code takes account of national policy and legislation, as well as guidance and 

best practice from national and international sports governing bodies. Every club member 

should agree to abide by the codes of conduct either when they join the club, as part of the 

application process, or when they renew their membership. 

 

The purpose of the code is to clarify:  

 What behaviours are acceptable, and unacceptable. 

 The procedure for complaints and notifications of breaches of the code. 

 The nature of the club’s disciplinary procedures.  

 Our members’ responsibility to  

 Respect the rights, dignity and worth of others. 

 Act with honesty, and integrity. 

 Treat others in a fair, ethical and considerate way. 

 Respect the law and act in accordance with it. 

 Operate within the rules and spirit of the sport of road running. 

 Have regard for the safety and welfare of all participants. 

 Refrain from any behaviour that may bring the sport or club into disrepute. 

 Show concern, empathy and caution towards others that may be sick or injured. 

 Conduct yourself appropriately when using Social Media.  
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There may be exceptional situations such as in an emergency where the Code does not apply, 

however in those circumstances any breach must be notified to the club Secretary as soon as 

practicable after any incident. 

This Code does not override or supersede any national or EU policy or law.  

The Code is therefore a guide for individuals and the Club’s Executive to think about, and 

monitor, how they, and others, conduct themselves in their roles. The Code lets everyone 

know what they can expect from the club, mentors and volunteers, but also what standard of 

behaviour is expected from club members and athletes. 

The code is a tool for continuous improvement. It can be used prior to, or during training 

sessions, at club or team meetings, and must form part of new member inductions, and at 

annual renewal of membership. 

For the club the code is an important part of monitoring and improving the behaviour and 

practice of its members. When a club member does not meet the expectations set out in the 

code, disciplinary action may be taken by the club. 

.
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1. STANDARDS AND EXPECTATIONS FOR THE 

CLUB 

The club committee has a responsibility to implement and communicate the code of conduct, 

as well as relevant policies and processes which link to the codes. 

The Club should:  

 Adopt the code of conduct and ensure they are signed up to by all members.   

 Adopt an induction process for new members that includes the codes of conduct, anti-

bullying policies, and other relevant information.   

 Adopt a disciplinary process for managing a breach of the codes of conduct.   

 Adopt written procedures for responding to wellbeing concerns.   

 Deal with reported breaches of the code. 

 Ensure that club officers, mentors and volunteers act responsibly and set an example to 

others. 

 Respect the rights of every club member and others involved in athletics.  

 Develop an environment that promotes the wellbeing and safety of athletes above other 

considerations including the development of performance  
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2. CODE OF CONDUCT FOR MEMBERS  

As a responsible club member you are expected to: 

 Respect the rights, dignity and worth of every member, athlete, mentor, official, volunteer 

and others involved in the club and the sport and treat everyone equally.   

 Uphold the same values of sportsmanship off the road as you do when engaged in the 

sport.   

 Cooperate fully with others involved in the sport such as race officials, medical personnel, 

and course volunteers, in the best interests of yourself and other athletes.   

 Always thank the volunteers and officials who enable you to participate in running.    

 Act with dignity and display courtesy and good manners towards others.   

 Avoid swearing and abusive language and irresponsible behavior including behaviour that 

is dangerous to yourself or others, acts of violence, bullying, harassment and physical and 

sexual abuse.   

 Never engage in any inappropriate or illegal behaviour.  

 Avoid destructive behaviour and leave race courses as you find them. 

 Avoid carrying any items that could be dangerous to yourself or others.  

 Not commit a doping violation, course cutting or any other rules violation when competing. 

 Not do anything which is likely to intimidate, offend, insult, humiliate or discriminate against 

any other person on the ground of gender, race, disability, age, religious belief, sexual 

orientation, marital or civil partnership status, family status or membership of the Traveler 

Community.  
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3. EXPECATATIONS OF CLUB OFFICIALS 

Club officials will be expected to: 

 Operate within the rules and the spirit of the sport, promoting fair play and common sense 

over winning at all costs.   

 Make decisions that are impartial and consistent. 

 Understand that their role is to facilitate training, participation, competition and enjoyment of 

the sport. 

 Uphold the club constitution and values of the club.   

 Not exploit any relationship to further personal, political or business interests at the expense 

of the best interests of the club or the sport. 

 Promote respect and dignity among all members when partaking in club events be they 

athletic or other.  

 Communicate this policy and the values and procedures within it with our members. 

 Make members aware of their responsibility to promote a club atmosphere, free of bullying 

and harassment.   

 Accept complaints of breaches of the code and deal with these confidentially, impartially, 

expediently and sensitively. 

  Implement the club’s disciplinary procedure where appropriate.    

 Display consistently high standards of behaviour. 

 Never condone rule violations or the use of prohibited substances. 

 Not do anything which is likely to intimidate, offend, insult, humiliate or discriminate against 

any other person on the ground of gender, race, disability, age, religious belief, sexual 

orientation, marital or civil partnership status, family status or membership of the Traveler 

Community.  

 Promote the values, aims, rules and regulations of the Club by acting as its ambassador 

and advocate, always presenting it and its members in a positive light. 

 Act only in the interests of the Club as a whole not individuals or small groups. 
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 Manage club funds so as to maximize value for money in all club financial dealings. 

 Actively contribute to the effective work of the Club Committee. 

 Ensure that private or personal financial interest never influences decisions. 

 Ensure that the position as a Committee member is not used for personal gain.  

 Disclose any direct or indirect interests which could influence judgment or give the 

impression that the Committee or Committee member was acting for personal reasons.  

 Consider themselves at all times as being potentially regarded as ambassadors of the Club 

and should, therefore, ensure that none of their other activities has the effect of bringing the 

club into disrepute.  

Club officials should not: 

 Attempt to exercise individual authority over the Club or its members except as explicitly set 

forth in agreed policies or one’s assigned lead responsibility areas. 

 Become inflexibly caught up in promoting one’s own views at meetings. 

 Keep quite when one has concerns about the club.  

 Publicly disagree with decisions that the committee takes as a group, even if one has a 

different personal view.  

 Gossip or act with bias or prejudice towards others.  

 Use offensive or discriminatory language or behaviour. 
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4. SOCIAL MEDIA  

Born to Run – Tralee Marathon club acknowledges the enormous value of social media as a 

communications tool and to promote the club and the sport. Therefore, all members must 

conduct themselves appropriately when using social media including individual personal 

profiles and using social media as an electronic means of engaging with others through private 

messaging (e.g., WhatsApp and other electronic messaging platforms and forums).  

When using platforms to share information related to club or personal social media activity 

including, but not limited to, postings, blogs, status updates and tweets, the material must not 

contain information which:  

 

 Has the potential to be offensive, aggressive, defamatory, threatening, discriminatory, 

obscene, profane, harassing, embarrassing, intimidating, sexually explicit, bullying, hateful, 

racist, sexist or otherwise inappropriate; 

 Is inaccurate, misleading or fraudulent 

 Is in breach of laws, court orders, undertakings or contracts  

 Breaches the privacy or confidentiality of others.  

 Has the potential to derogate from or negatively affect the image, good will, name or 

reputation of the club or the sport.  

 Is in breach of the code.  
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5. BULLYING, HARASSMENT & SEXUAL 

HARASSMENT                                                             

Born to Run – Tralee Marathon Club recognises the right of all members to be treated with 

dignity and respect and is committed to ensuring that members are provided with a safe club 

environment which is free from all forms of bullying, sexual harassment and harassment. 

Bullying, sexual harassment and harassment can have a devastating effect on the health, 

confidence, morale and performance of those subjected to it. Bullying and harassment may 

also have a damaging impact on members not directly subjected to inappropriate behaviour 

but who witness it or have knowledge of it. The club is committed to implementing and 

promoting measures to protect the dignity of members and to encourage respect for others. 

This is achieved by creating an environment free from harassment, bullying, racism and 

disrespectful behaviour, by dealing effectively with any complaints of such conduct, and also 

by welcoming diversity and promoting equality. 

This policy is applicable to all members of the club and said members are obliged to be aware 

of the effect their own behaviour may have on others. It extends to all club related events 

including training, meetings, social events and others. 

The Club is committed to policies and practices that provide equality of opportunity for all, 

protect the dignity of members and promote respect for others. All members are required to 

take personal and individual responsibility to comply with these policies and behave in a non-

discriminatory way and not to participate in any acts of inappropriate behavior, harassment or 

bullying. The Club is committed to a policy of equal opportunities in the club and is committed 

to promoting a good and harmonious environment where every member is treated with respect 

and dignity, and in which no member feels threatened or intimidated.  

Any member with questions or concerns about any type of discrimination, harassment or 

bullying in the club is requested to bring these issues to the attention of the Club Secretary or 

any other member of the Executive Committee for resolution. Members can raise concerns 

and make reports without fear of reprisal. All complaints will be treated confidentially as far as 

practicable. 

All members are required to take personal and individual responsibility to comply with this and 

related policies, and behave in a non-discriminatory way and any member contravening this 

policy and unlawfully discriminating against another member, will render himself or herself 

liable for disciplinary action, up to and including expulsion from the club. 
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What is Bullying? 

Bullying is repeated inappropriate behaviour, direct or indirect, whether verbal, physical or 

otherwise, conducted by one or more persons against another or others, which could 

reasonably be regarded as undermining the individual’s right to dignity. A key characteristic of 

bullying is that it usually takes place over a period of time. It is regular and persistent 

inappropriate behaviour which is specifically targeted at one person or a group. An isolated 

incident of the behaviour described in this definition may be an affront to dignity, but, as a once 

off, is not considered to be bullying. Notwithstanding this such an isolated incident may in itself 

constitute a breach of the code of conduct.    

Bullying can take the following forms, which are illustrative but not exhaustive.   

 Aggressive physical contact. 

 Implied threats.  

 Posters, cartoons, graffiti, obscene gestures, flags, bunting, emblems, non-co-operation or 

exclusion from social activities. 

 Intrusion by pestering, spying and stalking. 

 Vandalism of personal property. 

 Constant humiliation, ridicule, belittling efforts – often in front of others. 

 Verbal abuse, including shouting, use of obscene language and spreading malicious 

rumours. 

 Showing hostility through sustained unfriendly contact or exclusion. 

 Constantly picking on a person when things go wrong even when he/she is not responsible. 

 Being treated less favourably than others. 

 Menacing behaviour. 

 Intimidation. 

 Undermining behaviour.  

 Aggression 
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 Humiliation 

 Applying blame for things beyond the person’s control. 

 Use of social media to undermine or exclude fellow club members. 

 

What is Harassment? 

 Harassment is any form of unwanted conduct related to any of the following grounds: 

 Gender 

 Civil status   

 Family status   

 Sexual orientation  

 Religious belief (or lack thereof)   

 Age  

 Disability  

 Race, colour, nationality or ethnic or national origin  

 Membership of the Traveller community 

Which has the purpose or effect of violating a person’s dignity and/or creating an intimidating, 

hostile, degrading, humiliating or offensive environment for the person.  

Harassment may be targeted at one person or a group of people. Harassment may consist of a 

single incident or repeated inappropriate behaviour. An act of harassment may occur outside 

normal club hours provided the perpetrator was acting in the course of club activities, for 

example, competition, at club organised external training, talks or social events (official and 

unofficial). Many forms of behaviour, including spoken words, gestures or the 

display/circulation of words, pictures or other material, may constitute harassment.   
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The following are examples of inappropriate behaviour which may constitute harassment. 

These examples of harassment are illustrative but not exhaustive: 

 Verbal harassment, e.g. jokes, derogatory comments, ridicule or song. 

 Written harassment, e.g. faxes, text messages, e-mails or notices. 

 Physical harassment, e.g. jostling or shoving. 

 Intimidatory harassment, e.g. gestures or threatening poses. 

 Visual displays, e.g. posters, emblems or badges. 

 Persistent negative body language. 

 Ostracising a person. 

 

What is Sexual Harassment? 

Sexual harassment is any form of unwanted verbal, non-verbal or physical conduct of a sexual 

nature which has the purpose or effect of violating a person’s dignity and creating an 

intimidating, hostile, degrading, humiliating or offensive environment for the person. The 

unwanted conduct may include acts, requests, spoken words, gestures or the production, 

display or circulation of written words, pictures or other material. Sexual harassment may 

consist of a single incident or repeated inappropriate behaviour. It may be targeted at one 

person or a group of people.  

The following are some examples of inappropriate behaviour which may constitute sexual 

harassment. These examples are illustrative but not exhaustive: 

 Physical conduct of a sexual nature, e.g. unwanted physical contact such as unnecessary 

touching, patting or pinching or brushing against another employee’s body 

 Verbal conduct of a sexual nature, e.g. unwelcome sexual advances, propositions or 

pressure for sexual activity, continued suggestions for social activity outside club activities 

after it has been made clear that such suggestions are unwelcome. 

 Unwanted and offensive flirtations, suggestive remarks, innuendos or lewd comments. 

 Non-verbal conduct of a sexual nature, e.g. the display of pornographic or sexually 

suggestive pictures, objects, written materials, emails, text-messages or faxes. 

 Unwanted or derogatory comments about dress or appearance.  
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 Leering and suggestive gestures. 

 

 

An act of sexual harassment may occur outside the normal club hours provided the perpetrator 

was acting in the course of club activities, for example, at an external training secession, talk 

or club-related social event. 

How does Sexual Harassment and Harassment differ from Friendly Club Banter?  

It is the unwanted nature of the conduct which distinguishes sexual harassment and 

harassment from friendly behaviour which is mutual and welcome. It is up to each person to 

decide what behaviour is unwelcome, irrespective of the attitude of others, and from whom 

such behaviour is unwelcome. The fact that the person has previously tolerated the behaviour 

does not stop him/her from objecting to it now. 

Is Motive Relevant? 

The intention of the person engaging in the unwelcome behaviour is irrelevant – the effect of 

the behaviour on the person concerned is what is important. 

 

Rights and Responsibilities 

Everyone in the club has the responsibility to prevent harassment, sexual harassment or 

bullying and to report any instances that they are party or witness to. Members who feel that 

they are being harassed in any way in the club are encouraged to approach a member of the 

executive. All complaints of harassment will be taken seriously, and are to be held in strict 

confidence as far as is reasonably practicable, and will be investigated promptly and in an 

impartial manner. Only if these instances are reported can the club take action to correct the 

situation.  Any member is free to make a complaint. He/she will not be victimised for making a 

complaint. 

However, if a complaint is found to be malicious, disciplinary action may be taken. The person 

who is alleged to have done the harassing or bullying has rights. He/she is entitled to, a fair 

and impartial hearing, and the right to challenge the claim. An allegation of harassment or 

bullying remains an allegation until an investigation is completed. Disciplinary action will be a 

taken against a member if, after an investigation, the allegation is upheld.  
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6. OFFENCES REQUIRING DISIPLINARY ACTION 

The under noted actions by members may be interpreted by the appointed Review Committee 

(see section 7 below)  to lead to Disciplinary Action, however the lists are merely illustrative 

and  are not to be considered as fully exhaustive or covering all possible offences. 

 

Misconduct  

‘Misconduct’ is the carrying out of an offence considered to be of a minor nature (unless 

frequently repeated) and will normally incur a verbal warning possibly with a demand for full 

and appropriate corrective action.  

Examples of offences that may be considered misconduct include: 

 Discourteous, crude or offensive behaviour at races, training sessions or organised 

Club events. 

 Conduct of an unsafe nature. 

 Offensive disregard for equipment or property. 

 Refusal to carry out reasonable instructions issued by event officials or organisers. 

 Failure to comply with or adhere to the relevant code of conduct for their position within 

the club. 

 Any other actions of similar gravity to the above, at the discretion of the Appointed 

Officers. 

Repetition of the above offences or failure or comply with any demands made in writing may 

result in further action by the Executive Committee leading to an escalation of the disciplinary 

action. 

Serious Misconduct 

 “Serious Misconduct” is the carrying out of an offence of such gravity that in the opinion of the 

Review Committee it warrants a written warning usually with a demand for full and appropriate 

corrective action.  

 Examples of offences, which may be considered as serious misconduct include: 

 Misconduct offences above if especially grave or repeated. 

 Deliberate or consistent breaches of club rules. 
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 Any attempt to achieve gains or advantage over others by unfair or unscrupulous 

means. 

 Use of threatening or abusive behaviour. 

 Malicious interference with equipment or property. 

 Disregard for one’s own or other people’s safety. 

 Any other action, which in the opinion of the Appointed Officers may bring the sport or 

the Club into disrepute, or which left unpunished, may result in the detriment of the Club 

or its members. 

Gross Misconduct 

“Gross Misconduct” is action of such seriousness that the Review Committee will require the 

exclusion of the member from the club, either through suspension for a fixed term of 

permanent expulsion. The Review Committee may – with the consent of the full Executive 

Committee – summarily exclude such a member for the duration of the disciplinary process, 

without prejudice to the outcome of the process.  

Examples of gross misconduct are:- 

 Physical violence or assault towards other persons at a Club event or related activity, 

including serious threatening, intimidating or forceful behaviour 

 Theft or misappropriation 

 Reckless disregard of safety and basic safety rules 

 Being convicted of criminal offences involving physical violence or abuse 

 Other acts that are considered to be of an extremely serious nature perpetuated against 

the Club, its members or any other party. 
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7. COMPLAINTES, DISIPLINE AND APPEALS 

Despite people’s best intentions in any work-place or voluntary organisation, issues arise from 

time to time that cause grievance, dispute or the necessity to apply a disciplinary measure. 

Born to Run – Tralee Marathon Club is a voluntary sporting organisation and on that basis 

every effort should be made to avoid disciplinary and grievance procedures wherever possible.  

Early and very informal interventions in mediation should be actively used by the Club to 

prevent situations that might otherwise escalate into a more serious situation later. Inevitably 

however, there will be situations that arise from time to time where best informal efforts at 

mediation and fail to resolve grievance, disciplinary or relationship situations. It is in this 

context, that a more formal and structured approach will be applied. These more formal 

approaches have been established to provide a fair, transparent and consistent procedure that 

provides due process to all parties to the grievance or disciplinary matter. 

 

Complaints Procedure 

A grievance means a complaint or dispute by a Club Member on any matter. It is desirable that 

any such complaints are settled as quickly and as low key as possible. Members are 

encouraged to try to settle their complaint informally before following the process outlined 

below: 

 The member should present their grievance to the Club Secretary or any member of the 

Executive Committee.   

 The complaint should be in writing and should be responded to within 10 working days.  

 On receipt of the complaint the committee member shall make the committee aware of 

the nature of the complaint preserving the anonymity of the parties involved as far as 

practicable.  

 If the Executive Committee decides that the complaint has no basis for further action, 

then the complainant shall be made aware of this decision, in the timeframe outlined 

above and the decision of the committee shall be final. 

 In cases of disputes of a personal nature, an Appointed Officers will attempt to resolve 

the situation amicably and to the mutual satisfaction of the parties concerned.  

 If the committee finds that the complaint warrants further investigation then a three-

person review committee, drawn from its number shall be established to look into the 

matter. The complainant shall be made aware of the establishment of such a committee 

within the timeframe outlined above.  
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 Under no circumstances should the accused, the complainant or any other directly 

affected party be a member of the Review Committee. 

 If accused shall be a member of the Executive Committee then s/he shall without 

prejudice or replacement step aside for the duration of the discipline process.   

 

Disciplinary Procedure   

 The disciplinary process may be triggered by any of the following. 

 A written complaint from a member, another team or club within the sport, event 

organisers or any other party. 

 Or the Executive Committee may also decide to trigger the disciplinary procedure if 

they believe an incident has taken place that has not been officially reported but that 

it is in the interest of the club and the welfare of its members for it to be investigated. 

 The Review Committee shall open a disciplinary file in which will be placed copies and 

records of the original complaint, together with the written warning and any other 

correspondence. 

 Written confidential records of all complaints should be safely and confidentially kept in 

accordance with the club’s GDPR policy.  

 The Review Committee should research evidence presented and, if possible, will obtain 

further written evidence, meet with witnesses and take witness statements, etc. 

 The disciplinary committee should furnish the individual with the nature of the complaint 

being made against him/her and afford him/her the opportunity of providing a response 

either verbally or in writing, but usually at a meeting with the review committee. 

 Anny party involved shall be afforded the option of being accompanied to any and all 

such meetings by a fellow member if he/she desires. 

 Where it is established that an incident of misconduct has taken place, the review 

committee should notify the member of any sanction being imposed.  

 The notification should be made in writing, setting out the reasons for the sanction. 

 This group has the right to impose sanctions such as temporary or fixed term 

suspensions or other appropriate sanctions, up to and including termination of 

membership 

 The review committee shall at the next sitting of the Executive Committee make the 

committee aware of their findings. 
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Penalties 

Following the review, the Review Committee will apply such penalties as the Review 

Committee consider appropriate, including verbal warning, written warning, temporary or 

permanent expulsion of the member from the club, such penalties will have immediate effect, 

notwithstanding the possibility of an appeal in accordance with the procedure under noted. 

 

Appeals Procedure  

 If the member against whom the complaint was made is unhappy with the decision of 

the disciplinary committee s/he should have the right to appeal the decision to an 

appeals committee (independent of a review committee). Any appeal should be made in 

writing to the Chairperson within seven days of the decision of the disciplinary 

committee.  

 Both the finding of misconduct and/or the sanction imposed may be subject of appeal.  

 The Chairperson together with another member of the Executive Committee, appointed 

by the Chairperson shall set a date and time not more than fourteen days from receipt 

of such an appeal and the appellant shall on that date and time be afforded the 

opportunity to make their appeal to the two aforementioned committee members. 

 A meeting shall be convened of the Executive Committee not more than seven days of 

the hearing of the appeal. Facts of the case, as understood by the Review Committee 

and the Appeals Committee shall thereat be outlined and the Executive Committee shall 

vote on whether to accept the appeal or uphold or change the original finding.  

 The Chairperson shall write to the appellant on a date not more than five days after the 

decision of the Executive Committee informing them of the decision.  

 Where the accused is the Chairperson the Vic-Chairperson shall fulfill these duties. 

Where both the chair and the vice-chairperson are the accused parties, the remaining 

committee shall appoint one from there number to act in their stead.  

 The decision of the Executive Committee shall be final.      

 


